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Disclaimer

IMPORTANT LEGAL INFORMATION AND CAUTIONARY STATEMENTS CONCERNING FORWARD-LOOKING STATEMENTS

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by thefollowing 
limitations:

These materialscontain statements about future events and expectations that are forward-looking statements.
These statements typically contain words such as "expects" and "anticipates" and words of similar import.
Any statement in these materials that is not a statement of historical fact is a forward-looking statement that involves known and unknown 
risks, uncertainties and other factors which may cause our actual results, performance or achievements to be materially different from any 
future results, performance or achievements expressed or implied by such forward-looking statements.
None of the future projections, expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor should 
they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, 
estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the presentation.
Past performance cannot be relied on as a guide to future performance.
Qatar General Insurance and Reinsurance Co. assumes no obligations to update the forward-looking statements contained herein to reflect 
actual results, changes in assumptions or changes in factors affecting these statements.
The opinions presented herein are based on general information gathered at the time of writing and are subject to change without notice.
Qatar General Insurance and Reinsurance Co. relies on information obtained from sources believed to be reliable but does not guarantee its 
accuracy or completeness.
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Key financial highlights ςFull Year 2020
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Underwriting results

QAR 123m
+89% (vs FY 2019)

Investment and other 
operational results

QAR 219m
+263% (vs FY 2019)

Total expenses

QAR 245m
-36% (vs FY 2019)

Profit attributable to 
Shareholders of the PC*

QAR 131m
+128% (vs FY 2019)

Finance cost

QAR 69m
-17% (vs FY 2019)

Finance cost

Finance cost

QAR 165m
-11% (vs FY 2019)

Operating and administrative 
expenses

Finance cost

QAR 0.150
+128% (vs FY 2019)

Earning per share

Finance cost

QAR 5.74
-0.35% (vs FY 2019)

Price to book value

Finance cost

QAR14m
+2,457% (vs FY 2019)

Net realized gains

Finance cost

QAR 5,126m
+3% (vs FY 2019)

Investment properties

Finance cost

QAR 63m
-53% (vs FY 2019)

Net claims

Finance cost

169% 
+10% (vs FY 2019)

Solvency ratio

Management Outlook

ÁQGIRCO’s business remained resilient during the COVID-19 pandemic. The Company generated a strong net profit in spite of negative impacts experienced by the global 
pandemic.

ÁManagement’s rigorous reassessment and prudent risk approach to the insurance and investment portfolio, continuous cost reduction, coupled with a positive sentiment 
in the financial market, lead to an increase in overall profitability. 

ÁThe Company will continue to work on increasing efficiency and further enhancing profitability, taking into consideration anyrepercussions that may still arise due to 
COVID-19 pandemic. 



Consolidated results| Financial results ςFull Year 2020
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Underwriting results
(QAR’000)

+

Investment and other operations results 
(QAR’000)

Consolidated profit for the year1

(QAR’000)

+

(0.535)

0.150

+

Consolidated total assets
(QAR’000)

Consolidated total equity2

(QAR’000)

9,111,254 8,631,086 

FY19 FY20

5,036,591 5,018,945 

FY19 FY20
1) Consolidated net profit attributable to shareholders of the Parent Company
2) Consolidated total equity represents equity attributable to shareholders of the Parent Company

Earning per share (QR)
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Total
Income2

(QAR’000)

268,824 
313,262 

FY19 FY20

65,101 

122,991 

FY19 FY20
Underwriting results (QAR’000)

203,723 190,271 

FY19 FY20
Investments & other operations 

results (QAR’000)

Underwriting results 122,991

Investments & other operations 
results

190,271

FY20 Total income 313,262

Total
Expense
(QAR’000)

383,977 

245,210 

FY19 FY20

124,320 
103,627 

FY19 FY20
Underwriting results (QAR’000)

259,657 

141,583 

FY19 FY20
Investments & other operations 

results (QAR’000)

Underwriting results 103,627

Investments & other operations 
results

141,583

FY20 Total expense 245,210

Profit for the year3

(QAR’000)

Underwriting results (QAR’000)Investments & other operations 
results (QAR’000)

(459,317)

101,691 

FY19 FY20

-43%

22%

-45%

23%

FY19 FY20

Adj. EBIT
margin

Adj. Net
profit
margin

(64,070)

15,537 

FY19 FY20

(395,247)

86,154 

FY19 FY20

1) As shown in note 30 Segment Information in the 2020 audited financials
2) Total Income = underwriting results plus investment and other operations results, excluding fair value gains/(losses)
3) Note that profit for the year includes non-controlling interest and should be added back in order to calculate profit/(loss) forthe year attributable of the Parent Company. Profit/(loss) attributable to non-controlling interest amounts to QAR 8,710k in FY2019 and QAR (29,161k) in 

FY2020.
4) Adj. EBIT margin: Profit (loss) from operations minus fair value gains / Losses divided by Total income 
5) Adj. net profit margin: Profit (loss) for the year minus fair value gains / Losses divided by Total income 

4

5



383,977 

245,210 

2019 2020

Consolidated results| Total expenses ςFull Year 2020
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Total expenses 
όv!wΩлллύ

Decrease in expenses primarily driven by the 
investment department (QAR’000) ….

-36%

The decrease in expenses was mainly driven by the decrease in net 
impairment (loss) reversals on financial assets (QAR’000)

FY19 Total expenses (383,977)

Finance costs + 13,750

Cost of sales and construction activities + 8,259

Net impairment reversals on financial assets + 96,689

Operating and administrative expenses + 20,069

FY20 Total expenses (245,210)

Total expenses split (QAR’000)

Finance costs (69,030)

Cost of sales and construction activities (13,202)

Net impairment reversals on financial assets 1,636

Operating and administrative expenses (164,614)

FY20 Total expenses (245,210)

Headcount (No. of employees)

627 488 402 

805 
580 436 

1,432 

1,068 

838 

FY18 FY19 FY20

Workers Labors

41% reduction in headcount
From FY18 to FY20



(459,317)

101,691 

2019 2020

Consolidated results| Net profit ςFull Year 2020
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Profit for the year1

όv!wΩлллύ

+122%

The increase in net profit for the period was primarily 
driven by the investment department (QAR’000) ….

Net profit was driven by positive underwriting & investments results 
coupled with significant reductions in total expenses (QAR’000)

FY19 Profit for the year (459,317)

Underwriting results + 57,890

Investment and other operations results + 352,398

Total expenses + 138,767

Others2 + 11,953

FY20 Profit for the year 101,691

Profit for the year
breakdown (QAR’000)

Underwriting results 122,991

Investment and other operations results 218,588

Total expenses (245,210)

Others2 5,322

FY20 Profit for the year 101,691

Management comments

ü Underwriting results increased to QAR 122,991, driven by 
Management’s prudent review of its insurance portfolio coupled 
with the positive effect of COVID-19, resulting in a decrease in net 
claims

ü The financial sector witnessed positive signs of recovering, which 
was reflected in investment and operations results

ü Management continuous lean exercise and proactive refinancing 
of it’s liabilities positively impacted the Company’s financials 

ü As a result, profit for the year1 increased by 122% and resulted in 
an earnings per share of QAR 0.150 for FY20

1) Note that profit for the year includes non-controlling interest and should be added back in order to calculate profit (loss) forthe year attributable of the Parent Company. Profit/(loss) attributable to non-controlling interest amounts to QAR 8,710k in FY2019 and QAR (29,161k) in 
FY2020.

2) Others include share of profit (loss) of associates, income tax expenses and profit from discontinued operations 
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(64,070)

15,537 

FY19 FY20

vŀǘŀǊ DŜƴŜǊŀƭ LƴǎǳǊŀƴŎŜ όάvDLέύ 
tǊƻŦƛǘ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ όv!wΩлллύ

Gross written 
ǇǊŜƳƛǳƳǎ όv!wΩлллύ

695,125 
579,250 

FY19 FY20

Underwriting 
ǊŜǎǳƭǘǎ όv!wΩлллύ

65,101 

122,991 

FY19 FY20

Total expenses 
όv!wΩлллύ

124,320 

103,627 

FY19 FY20

+124% -17% +89% -17%

(6,450)

14,094 

FY19 FY20

DŜƴŜǊŀƭ ¢ŀƪŀŦǳƭ όάD¢έύ 
{ǳǊǇƭǳǎ ŦƻǊ ǘƘŜ ȅŜŀǊ όv!wΩлллύ

Gross written contribution 
όv!wΩлллύ

192,304 

177,133 

FY19 FY20

Net claims
όv!wΩлллύ

127,217 

65,093 

FY19 FY20

Underwriting 
ǊŜǎǳƭǘǎ όv!wΩлллύ

26,446 

44,527 

FY19 FY20

+319% -8% -49% +68%



86%

7%
6%

FY20*

88%

7%
5%

FY19

Insurance operations | QGI overview ςFull Year 2020
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Gross written 
premium 
(QAR’000)

695,125 
579,250 

FY19 FY20

87%

11% 2%

FY19

Net earned 
premium 
(QAR’000)

142,673 

127,705 

FY19 FY20

87%

11% 2%

FY20

41%

4%
3%

52%

FY19*

Underwriting 
results 
(QAR’000)

65,101 

122,991 

FY19 FY20

62%

7%

1%

30%

FY20

Property and casualty

Life and medical

Marine and aviation

Property and casualty

Life and medical

Marine and aviation

Property and casualty

Life and medical

Marine and aviation

Unallocated

Management Outlook

ü Insurance operations underwent a 
prudent review of its portfolio, which 
resulted in a full reassessment, 
cleansing and optimization to ensure 
diversification and risk mitigation

* Discrepancies in total due to rounding



Insurance operations | GT overview ςFull Year 2020
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Gross written contributions
(QAR’000)

192,304 
177,133 

FY19 FY20

(23,985)

12,156 

FY19 FY20

Surplus for the year
όv!wΩлллύ

+151%

Net claims
(QAR’000)

127,217 

65,092 

FY19 FY20

Underwriting results
(QAR’000)

26,446 

44,527 

FY19 FY20
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(133,810)

218,588 

FY19 FY20

Investment and other 
ƻǇŜǊŀǘƛƻƴ ǊŜǎǳƭǘǎ όv!wΩлллύ

+263% FY19 investment and other operational results (133,810)

Rental income - 11,799

Investment income - 8,430

Net realized gains + 13,708

Fait value gains (losses) + 365,850

Revenue from sale and construction activities - 10,710

Other income + 3,779

FY20 investment and other operational results 218,588

Details of FY20 Investment and other 
ƻǇŜǊŀǘƛƻƴ ǊŜǎǳƭǘǎ όv!wΩлллύ

ü Net realized gains driven from the 
sale of investment property

ü Increase in fair value gains driven by 
the recovery in the Qatar real estate 
market

ü In addition, Management is 
conducting a review and assessment 
of the investment portfolio to 
ensure high level of liquidity and risk 
diversification

117,177 
56,525 

558 

(337,533)

26,184 
3,279 

105,378 
48,095 

14,266 28,317 15,474 
7,058 

Rental income Investment income Net realized gains Fair value gains
(losses)

Revenue from sales
and construction

activities

Other income

FY19 FY20
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LƴǾŜǎǘƳŜƴǘ ŀǎǎŜǘ όv!wΩлллύ

-3%

7,580,507 7,338,775 

FY19 FY20

LƴǾŜǎǘƳŜƴǘ ŀǎǎŜǘ ƳƻǾŜƳŜƴǘ όv!wΩлллύ

Cash & bank 
balances

Investment 
properties

Investment in 
associates

FA at FV 
through OCI

FA at FV 
through P&L

Investment asset split by assets

Investment properties

Investment in associates

Financial assets at fair value OCI

Financial assets at fair through P&L

Cash and bank balances

70%

14%

11%

1% 3%

66%

15%

12%

1%

6%

FY19 FY20*

* Discrepancies in total due to rounding
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Investment in associates
όv!wΩлллύ

2,429,659 2,432,654 

1,218,879 1,256,567 

1,321,782 1,436,844 

4,970,320 
5,126,065 

Dec-19 Dec-20

Projects under
development

Vacant lands

Completed properties

Additions Disposals
Transferred to 
right-of-use 

assets

Fair value
gains

Investment properties
όv!wΩлллύ

Investment in associates (as at Dec-19) 1,124,401

Share of profit of associates + 10,588

Dividends from associates - 33,032

Additions + 24,709

Reversal of impairment of associates + 2,202

Exchange difference on translation of foreign operations - 106,570

Investment in associates (as of Dec-20) 1,022,298

Details of Investment in associates (as of Dec-20) 
όv!wΩлллύ

-9%

1,124,401 1,022,298 

Dec-19 Dec-20



50%

31%

18%

1%

Investment operations | Financial overview ςFull Year 2020
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Total investment as of Dec-2019 Total investment as of Dec-2020

Equities

Cash and cash balances

Debt securities

Managed funds

Equities

Cash and cash balances

Debt securities

Managed funds

58%21%

20%

1%

Equity and debt split by region as of Dec-2019 Equity and debt split by region as of Dec-2020

97.5%

2.1% 0.5%

Qatar GCC Other

Equity breakdown

38%

27%

20%

15%

Debt breakdown

GCC Qatar Asia & Africa Europe

97.8%

1.8% 0.3%

Qatar GCC Other

Equity breakdown

34%

32%

21%

14%

Debt breakdown

GCC Qatar Asia & Africa Europe
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COVID-19 measures

Reduction of the 
workforce and 
working hours 

Promotion of 
remote workforce 

and virtual 
collaboration

Employees, 
Customers and 

visitors are 
required to wear 
mask & gloves 
and have their 
temperature 
monitoredCirculation of 

COVID-19 
awareness and 

prevention emails 
to all customers 

Installation of 
hand sanitizers on 

each floor and 
distribution of 

sanitizers, masks 
& gloves to 
employees

Insurance -
Business 

continuation and 
digitalization of 
Motor Insurance

Dedicated 
Whatsapp

number to ease 
customers 
transaction 

process

QpayE-billing-
enabling 

customers to pay 
virtually their 
transactions



QGIRCO COVID-19 measures in a nutshell
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vŀǘŀǊΩǎ ƭŜŀŘŜǊ ƛƴ ƴŜǿ ǇǊƻŘǳŎǘ ƳƛȄ ŘŜǾŜƭƻǇƳŜƴǘ 
First mover on:

Trade Credit, Cyber, Senior Liability

Deep understanding of the local market More than 40 years of experience

Strong balance sheet and cash generation capability Á“B++” credit rating from AM Best

Experienced management driving efficiency and profitability

Á Operating and administrative 
expenses decreased by 11%

Á Hiring of selected subject matter 
experts in key areas

Quick to adapt to market trends and customer preferences
Market opportunity ‘SME’ identified 

and captured in short time frame



QGIRCO company profile
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Company history Product overview

Ç QGIRCO was established in 1979, with the vision of providing 
individuals and businesses with conventional and Takaful 
insurance products. QGIRCO was listed on the Qatar Exchange 
in 1997

Ç QGIRCO expanded to become one of the most dominant 
players in the insurance industry in Qatar, with over 275 
employees working in core insurance operations, serving 
clients through its 7 branches across the country

Recent strategic developments
ÅUnder the leadership of Mr. Saeed Abu Gharbieh, QGIRCO is 

undergoing significant strategic changes to align the operations of 
the Group to the long-term vision
ÅAppointment of Roland Berger for strategy alignment and business 

enhancement
ÅQGIRCO will continue to focus on both conventional and Takaful 

insurance products
ÅEfficiency and cost saving initiatives ongoing to enhance 

shareholder value
ÅSelected strategic hiring for key positions across the business

Personal insurance

ÅOffers protection from 
risks associated in 
different areas of 
customer’s lives

Å10% of total insurance 
revenue is from sales 
of personal insurance 
products

Commercial insurance

ÅQGIRCO offers both 
general and specialized 
insurance products for 
corporate clients

ÅCommercial insurance 
represents 90% of the 
Company’s insurance 
operations

Investment portfolio

Equities

Cash and cash balances

Debt securities

Managed funds

58%21%

20%

1%

as of Dec-2020
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Company name Qatar General Insurance & Reinsurance

Ticker (QE) QGRI

Share price QAR 2.66

Market Capitalization QAR 2.3B  

Common Shares 
Outstanding

875.1M 

Free float 77%*

Figures as at 31 December 2020 and in QAR. Unless, otherwise stated.
*source: Bloomberg 

General Information {ƘŀǊŜƘƻƭŘŜǊΩǎ ǎǘǊǳŎǘǳǊŜ

69%

31%

Qatari Non-Qatari

(no. of shares held)

78%

22%

Qatari Non-Qatari

89%

9%

2%

Retail Institution Other

(no. of shareholders)

59%

35%

5%

Retail Institution Other
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Ali Mourad

Senior Investment Analyst & Investment Relations Officer
Tel.: +974 4428 2301
E-mail: a.mourad@qgirco.com

Maryam Ali Al Attiya
Senior Investment Officer
Tel: +974 4428 2301
E-mail: m.alattiya@qgirco.com

Contact us

mailto:a.mourad@qgirco.com
mailto:m.alattiya@qgirco.com
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