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Qatar General Insurance & Reinsurance Company Q.P.S.C.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2019

Assets

Property and equipment
Right-of-use assets

Investment properties
Investment in associates
Reinsurance assets

Insurance receivables
Receivables from related parties

Financial assets at fair value through other comprehensive income

Financial assets at fair value through profit or loss
Other assets
Cash and bank balances

Assets held for sale

Total assets

Equity and liabilities

Equity

Share capital

Legal reserve

Risk reserve

Valuation reserve of investment properties
Reserve for share of profits of associates
Retained earnings

Other components of equity

Equity attributable to shareholders of the Parent Company
Non-coatrolling interests

Total equity

Liabilities

Employees' end-of-service benefits
Insurance contract liabilities
Loans and borrowings

Lease liabilities

Derivative financial instruments
Insurance payables

Payables to related parties

[ncome tax liabilities
Other liabilities

Liabilities directly associated with assets held for sale
Total liabilities

Total equity and liabilities

Nasser Bin Ali Bin Saud Al Thani
Chairman of the Board

Hassan Ahshed /
Group Chief Exe

The attached notes 1 to 48 form an integral part of these consolidated financial statements.

tive Officer

2019 2018 2017

Notes QR '000 QR 000 QR '000
(Restated) (Restated)

3 91,812 116.331 158,904
4 88,229 . ;
5 4,970,320 5,072,463 5,093,683
6 1,124,401 1,131,381 1,152,501
7 1,079,642 1,036,590 771,433
8 132,208 148,659 184,995
42(b) 758 164 166
9 914,458 1,079,695 905,356
10 104,795 106,520 129,148
11 84,320 176,147 208,012
12 466,533 149.318 260,056
9,057,476 9,017,268 8,864,254

13(a) 53,778 77,540 -
9,111,254 9,094,808 8,864,254

14 875,067 875,067 875,067
15 558,904 558,904 558.904
16 500,000 500.000 -
17 2,305,339 - -
18 3,934 - -
503,978 3,205,695 4,052,049

19 289,369 383,611 375,683
5,036,591 5,523,277 5,861,703
22 31,466 22,756 (5,346)
5,068,057 5,546,033 5,856,357

23 36,005 40.978 41,049
24 1,319,330 1,230,262 1,017,936
25 2,221,044 1,797,901 1,538,815
4 59,517 - -
26 1,829 2,190 8,592
27 176,012 195,261 245,396
42(b) 28,275 16,412 21.973
39 2,884 - -
28 143,131 168.919 134,136
3,988,027 3,451,923 3,007,897

13(b) 55,170 96,852 -

4,043,197  3,548775 3,007,897

9,111,254 9,094,808 8.804.254
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Qatar General Insurance & Reinsurance Company Q.P.S.C.

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
For the year ended 31 December 2019

2019 2018
Notes QR '000 QR '000
(Restated)
Gross written premiums 695,125 546,604
Premiums ceded to reinsurers (542,534) (413,951)
Net change in unearned premiums provision (9,918) (1,065)
Net earned premiums 30 142,673 131,588
Gross claims paid (349,232) (222,653)
Claims ceded to reinsurers 254,415 151,486
Gross change in insurance contract liabilities (67,863) (269,205)
Change in insurance contract liabilities ceded to reinsurers 26,420 274,910
Net claims 31 (136,260) (65,462)
Net commissions and other insurance income 32 58,688 55,034
Underwriting results 65,101 121,160
Rental income 117,177 125,928
Investment income 33 56,525 55,142
Net realized gains 34 558 4,332
Fair value losses 35 (337,533) (247,851)
Revenue from sales and construction activities 26,184 12,518
Other income 3,279 4,745
Investment and other operations results (133,810) (45,186)
Finance costs 36 (82,780) (68,233)
Cost of sales and construction activities (21,461) (12,627)
Net impairment loss on financial assets 37 (95,053) (831)
Operating and administrative expenses 38 (184,683) (202,610)
Total expenses (383,977) (284,301)
Loss from operations (452,686) (208,327)
Share of profit of associates 2,071 65,595
Loss before tax (450,615) (142,732)
[ncome tax expenses 39 (2,884) -
Loss from continuing operations (453,499) (142,732)
(Loss) profit from discontinued operations 13(c) (5,818) 1,588
Loss for the year (459,317) (141,144)
(Loss) profit attributable to:
Shareholders of the Parent Company (468,027) (169,246)
Non-controlling interests 8,710 28,102
(459,317) (141,144)
Losses per share
Basic and diluted losses per share (in Qatari Riyals per share) 40 (0.535) (0.193)
Losses per share for continuing operations
Basic and diluted losses per share (in Qatari Riyals per share) 40 (0.528) (0.195)

The attached notes 1 to 48 form an integral part of these consolidated financial statements.
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Qatar General Insurance & Reinsurance Company Q.P.S.C.

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2019

Loss for the year

Other comprehensive income

Items that are or may be reclassified subsequently to profit or loss
Exchange differences on translation of foreign operations

Cash flow hedge — effective portion of changes in fair value

Net gain (loss) on debt instruments at fair value through other
comprehensive income

Items that will not be reclassified subsequently to profit or loss
Net gain on equity instruments at fair value through other
comprehensive income

Share of other comprehensive income (loss) of an associate
Net movement in revaluation surplus

Other comprehensive income for the year

Total comprehensive loss for the year

Total comprehensive loss attributable to:
Shareholders of the Parent Company
Non-controlling interests

Total comprehensive loss attributable to shareholders of
the Parent Company arises from:

Continuing operations
Discontinued operations

2019 2018
QR '000 QR '000
(Restated)
(459317) (141,144)
9,146 (75,235)
361 6,402
23,406 (17,214)
32,913 (86,047)
29,410 131,839
299 (1,680)
6,226 -
35,935 130,159
68,848 44,112
(390,469) (97,032)
(399,179) (125,134)
8,710 28,102
(390,469) (97,032)
(393,361) (126,722)
(5,818) 1,588
(399,179) (125,134)

The attached notes 1 to 48 form an integral part of these consolidated financial statements.
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Qatar General Insurance & Reinsurance Company Q.P.S.C.

CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 31 December 2019

2019 2018

Notes QR '000 QR '000
Operating activities
Loss from continuing operations before tax (450,615) (142,732)
(Loss) profit from discontinued operations before tax (5,818) 1,588
Loss for the year before tax (456,433) (141,144)
Non-cash items included in profit for the year:
Fair value losses 338,625 249,202
Impairment losses on financial assets 99,053 3,192
Impairment loss on right-of-use assets 38 2,314 -
Share of profit of associates 6 (1,902) (65,305)
Depreciation of property and equipment and right-of-use assets 17,193 8,811
Amortisation of intangible asset 38 - 1,676
Loss from sale of property and equipment 3 1
Gain from sale of debt instruments at fair value through
other comprehensive income 34 (338) (696)
Gain from sale of financial assets at fair value through
profit or loss 34 (220) (3,636)
Net movement in outstanding claims provision 36,208 (14,393)
Net movement in unearned premiums provision (10,453) (3,466)
Finance costs 36 82,780 68,233
Provision for employees' end-of-service benefits 7,698 5,796
Adjustment for:
Net change in operating assets 41 4,027 34,564
Net change in operating liabilities 41 (32,870) (2,517)
Cash from operations 85,685 140,318
Employees' end-of-service benefits paid (14,130) (3,060)
Net cash flows from operating activities 71,555 137,258
Investing activities
Additions to property and equipment 3 (13,612) (19,606)
Proceeds from sale of property and equipment 37 6
Additions to investment properties (175,240) (190,460)
Dividends received from associates 8,043 8,998
Purchase of financial assets at fair value through other comprehensive income (67,697) (114,910)
Purchase of financial assets at fair value through profit or loss - (3,249)
Proceeds from sale of financial assets at fair value through
other comprehensive income 275,079 87,502
Proceeds from sale of financial assets at fair value through profit or loss 220 25,617
Net movement in term deposits (322,947) (14,653)
Net cash flows used in investing activities (296,117) (220,755)
Financing activities
Proceeds from loans and borrowings 712,030 458,305
Repayment of loans and borrowings (325,643) (223,066)
Finance costs paid (79,318) (68,499)
Payment of lease liabilities 4 (6,402) B
Dividends paid to shareholders of the Parent Company (91,363) (186,887)
Net cash flows from (used in) financing activities 209,304 (20,147)
Net decrease in cash and cash equivalents (15,258) (103,644)
Cash and cash equivalents at the beginning of the year 156,412 260,056
Cash and cash equivalents at the end of the year 12 141,154 156,412
Operational cash flows from interest and dividends
Interest paid (79,318) (68,499)
[nterest received 18,132 15,196
Dividends received 37,037 38,436

The attached notes 1 to 48 form an integral part of these consolidated financial statements.
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Qatar General Insurance & Reinsurance Company Q.P.S.C.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2019

1 CORPORATE INFORMATION

Qatar General Insurance & Reinsurance Company Q.P.S.C. (the “Company” or the “Parent Company™) is a public
shareholding company incorporated by Emiri Decree No. 52 of 1978 under commercial registry number 7200 and
govemned by the provisions of the Qatar Commercial Companies’ Law No. 11 of 2015 and the applicable provisions
of Qatar Central Bank Law No. 13 0f 2012. The Company and its subsidiaries (together referred to as the “Group™)
are engaged in the business of general insurance and reinsurance including Islamic Takaful insurance, real estate,
investment, manufacturing, trading and contracting. The shares of the Company are listed on the Qatar Exchange.

As of 31 December 2019, the Company has three local branches in Qatar. The Company also has one overseas
branch in United Arab Emirates that is classified as discontinued operations effective 26 November 2018 (Note 13).

The subsidiaries are as follows:

Name of the subsidiary Ownership | . Country (.)f Principal activities
incorporation
. 100% Investments management
Qatar General Holding Company L.L.C. (direct) State of Qatar GfiieIGiom
0,
General Takaful Company Q.C.S.C. (il?rgc/(t,) State of Qatar Islamic insurance
m "
General Real Estate Company L.L.C. . 10.0 e State of Qatar sl e
(indirect) management
B _— =
World Trade Center — Qatar L.L.C, ; 10.0 %o State of Qatar Hospitality, exhibition and
(indirect) events management
Mozoon Insurance Marketing Services 100% State of Qatar Insurance marketing
L.L.C.* (indirect) services
s .
General Tower for Real Estate Investments L.L.C. ] 10.0 N State of Qatar SEArCSRIESStent a0
(indirect) development
. . 100% Contracting and
Orientals Enterprises L.L.C. (indirect) State of Qatar construction
0,
National Rebar Formation Factory L.L.C. (iri((i)i(l)'f:/z:t) State of Qatar Manufacturing of rebar
5 :
Orient Insulation Factory L.L.C. . 10.0 & State of Qatar Manufgcturmg o.f
(indirect) insulation materials
. 100% . )
Orientals Garage L.L..C. (indirect) State of Qatar | Automobiles repair
60% Water bottling and
General Company for Water and Beverages L.L.C. o State of Qatar bevemgesitad oy
50% Real estate investment and
kk
Mozoon Real Estate Company L.L.C. (indircct) State of Qatar development

*The Group ceased the operations of Mozoon Insurance Marketing Services L.L.C. with effect from 3
November 2019 as per the Board of Directors resolution dated 15 April 2019 and Qatar Central Bank’s approval
dated 1 October 2019.

**The Group has control over Mozoon Real Estate Company L.L.C. as it has existing rights to direct the activities
of the subsidiary.

These consolidated financial statements of the Group for the year ended 31 December 2019 were authorized for
issue by the Board of Directors on 4 March 2020.

2 SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation
These consolidated financial statements have been prepared in accordance with International Financial Reporting

Standards (IFRS) and applicable provisions of Qatar Central Bank Law No. 13 of 2012,

The consolidated financial statements are prepared under the accrual basis and historical cost convention, except for
the following items in the consolidated statement of financial position that have been measured at fair value:

14



Qatar General Insurance & Reinsurance Company Q.P.S.C.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2019

2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of preparation (continued)
- investment properties
- financial assets at fair value through other comprehensive income (FVTOCI)
- financial assets at fair value through profit or loss (FVTPL)
- derivative financial instruments

The methods used to measure fair values have been discussed in detail in the notes to these consolidated financial
statements.

The Group presents its consolidated statement of financial position broadly in order of liquidity. An analysis
regarding utilisation or settlement of assets and liabilities, within 12 months after the reporting date (current) and
more than 12 months after the reporting date (non-current) is presented in Note 45.

The consolidated financial statements are presented in Qatari Riyal (QR), which is the Group’s functional currency.
All financial information presented in Qatari Riyal has been rounded to the nearest thousands (QR '000) except
when otherwise indicated.

The preparation of the consolidated financial statements in conformity with IFRSs requires management to make
Jjudgements, estimates and assumptions that effect the application of accounting policies and the reported amounts
of assets, liabilities, income and expenses and disclosure of contingent liabilities at the reporting date. Estimates
and judgements are continually evaluated and are based on historical experience and other factors, including
expectation of future events that are believed to be reasonable under the circumstances. Actual results may differ
from these estimates.

Information about critical judgements and significant areas of estimates in applying accounting policies that have
the most significant effect on the amounts recognised in the consolidated financial statements are included within
this note.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the year in which the estimates are revised.

Changes in significant accounting policies

New and amended standards and interpretations adopted during the year
The accounting policies adopted are consistent with those of the previous financial year except for the following
standards which became effective for the annual period beginning on 1 January 2019,

- TFRS 16 “Leases”

- [FRIC 23 “Uncertainty over Income Tax Treatments”

- Prepayment Features with Negative Compensation (Amendments to [FRS 9)

- Long-Term Interests in Associates and Joint Ventures (Amendments to IAS 28)

- Plan Amendment, Curtailment or Settlement (Amendment to IAS 19)

- Annual Improvements to [FRSs 2015-2017 Cycle (Amendments to IFRS 3, IFRS 11, IAS 12, and IAS 23)

However, except for IFRS 16, whose effects on the Group’s consolidated financial statements are explained below,
the other standards and amendments did not have a material impact on the Group.

IFRS 16 Leases

The Group has applied IFRS 16 using the modified retrospective approach, under which the cumulative effect of initial
application is recognised in retained earnings at 1 January 2019. Accordingly, the comparative information presented for
2018 has not been restated - i.e. it is presented, as previously reported, under IAS 17 and related interpretations. The
details of the changes in accounting policies are disclosed below:

15



Qatar General Insurance & Reinsurance Company Q.P.S.C.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2019

2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Changes in significant accounting policies (continued)

New and amended standards and interpretations adopted during the year (continued)
IFRS 16 Leases (continued)

Definition of a lease

Previously, the Group determined at contract inception whether an arrangement was or contained a lease under
IFRIC 4 “Determining Whether an Arrangement contains a Lease”. The Group now assesses whether a contract is
or contains, a lease based on the definition of a lease.

On transition to IFRS 16, the Group elected to apply the practical expedients to grandfather the assessment of which
transactions are leases. The Group applied IFRS 16 only to contracts that were previously identified as leases.
Contracts that were not identified as leases under TAS 17 and IFRIC 4 were not reassessed for whether there is a
lease. Therefore, the definition of lease under IFRS 16 was applied only to contracts entered into or changed on or
after 1 January 2019.

For leases of properties in which it is a lessee, the Group has elected not to separate non-lease components and will
instead account for the lease and non-lease components as a single lease component.

Group as a Lessee

As a lessee, the Group leases offices and warehouses under non - cancellable operating lease agreements. The Group
previously classified leases as operating or finance leases based on its assessment of whether the lease transferred
substantially all of the risks and rewards of ownership. [FRS 16 requires the recognition of right-of-use assets and
lease liabilities for most leases — i.e. these leases are on-balance sheet.

However, the Group has elected not to recognise right-of-use assets and lease liabilities for leases of low-value
assets. The Group recognises the lease payments associated with these leases as an expense on a straight-line basis
over the lease term.

The impact on the adoption of IFRS 16 Leases on 1 January 2019 is as follows:

1 January

2019

QR '000

Right-of-use assets (lands and buildings) 70,885
Lease liabilities (62,899)

Group as a Lessor

The Group leases out its investment property and has classified these leases as operating leases. The accounting
policies applicable to the Group as a lessor are not different from those under IAS 17. Accordingly, the Group is
not required to make any adjustments on transition to IFRS 16 for leases in which it acts as a lessor. However, the
Group has applied IFRS 15 “Revenue from Contracts with Customers” to allocate consideration in the contract to
each lease and non-lease component.

New and amended standards and interpretations not yet effective

A number of new standards are effective for annual periods beginning after 1 January 2020 and earlier application
is permitted; However, the Company has not early adopted the new or amended standards in preparing these
consolidated financial statements.
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Qatar General Insurance & Reinsurance Company Q.P.S.C.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2019

2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Changes in significant accounting policies (continued)
New and amended standards and interpretations not yet effective (continued)

IFRS 17 Insurance Contracts

In May 2017, the IASB issued IFRS 17 Insurance Contracts, a comprehensive new accounting standard for
insurance contracts covering recognition and measurement, presentation and disclosure, which replaces IFRS 4
Insurance Contracts.

In contrast to the requirements in IFRS 4, which are largely based on grandfathering previous local accounting
policies for measurement purposes, IFRS 17 provides a comprehensive model (the general model) for insurance
contracts, supplemented by the variable fees approach for contracts with direct participation features that are
substantially investment-related service contracts, and the premium allocation approach mainly for short duration
which typically applies to certain non-life insurance contracts.

The main features of the new accounting model for insurance contracts are as follows:

- The measurement of the present value of future cash flows incorporating an explicit risk adjustment
remeasured every reporting period (the fulfilment cash flows).

- A Contractual Service Margin (CSM) that is equal and opposite to any day one gain in the fulfilment cash
flows of a group of contracts. The CSM represents the unearned profitability of the insurance contracts and is
recognised in profit or loss over the service period (i.e., coverage period).

- Certain changes in the expected present value of future cash flows are adjusted against the CSM and thereby
recognised in profit or loss over the remaining contractual service period.

- The effect of changes in discount rates will be reported in either profit or loss or other comprehensive income
will be determined by an accounting policy choice.

- The recognition of insurance revenue and insurance service expenses in the statement of comprehensive
income based on the concept of services provided during the period.

- Insurance services results (earned revenue less incurred claims) are presented separately from the insurance
finance income or expense.

- Extensive disclosures to provide information on the recognised amounts from insurance contracts and the
nature and extent of risks arising from these contracts.

IFRS 17 is effective for annual reporting periods beginning on or after 1 January 2022, with comparative figures
required. Early application is permitted, provided the entity also applies IFRS 9 and IFRS 15 on or before the date
it first applies IFRS 17. Retrospective application is required. However, if full retrospective application for a group
of insurance contracts is impracticable, then the entity is required to choose either a modified retrospective approach
or a fair value approach. The Group plans to adopt the new standard on the effective date.

Other new and amended standards and interpretations not yet effective
The following amended standards and interpretations are not expected to have a significant impact on the Group’s
consolidated financial statements.

- Amendments to References to Conceptual Framework in IFRS Standards.

- Definition of a Business (Amendments to IFRS 3).

- Definition of Material (Amendments to IAS 1 and IAS 8).

Summary of significant accounting policies, judgements and key estimates
The accounting policies set out below have been applied by the Group consistently to all periods presented in the
consolidated financial statements, and have been applied consistently by the Group entities.

Basis of consolidation
The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at
31 December 2019.

Subsidiaries are consolidated from the date of acquisition, being the date on which the Group obtains control, and
continue to be consolidated until the date when such control ceases. The financial statements of the subsidiaries are
prepared for the same reporting period as the Parent Company, using consistent accounting policies. All intra-group
balances, transactions, recognized gains and losses resulting from intra-group transactions and dividends are
eliminated in full. Total comprehensive income within a subsidiary is attributed to the non-controlling interest even
if it results in a deficit balance.
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Qatar General Insurance & Reinsurance Company Q.P.S.C.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2019

2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Summary of significant accounting policies, judgements and key estimates (continued)
Basis of consolidation (continued)

A change in the ownership interest ofa subsidiary, without a loss of control, is accounted for as an equity transaction.
If the Group loses control over a subsidiary, it:

- derecognises the assets (including goodwill) and liabilities of the subsidiary;

- derecognises the carrying amount of any non-controlling interests;

- derecognises the cumulative translation differences recorded in equity;

- recognises the fair value of the consideration received; recognises the fair value of any investment retained;

- recognises any surplus or deficit in profit or loss;

- reclassifies the Parent’s share of components previously recognized in other comprehensive income to profit
or loss or retained earnings, as appropriate.

Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The cost of an acquisition is measured as
the aggregate of the consideration transferred, which is measured at acquisition date fair value, and the amount of
any non-controlling interests in the acquiree. For each business combination, the Group elects whether to measure
the non-controlling interests in the acquiree at fair value or at the proportionate share of the acquiree’s identifiable
net assets. Acquisition-related costs are expensed as incurred and included in administrative expenses.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate
classification and designation in accordance with the contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the separation of embedded derivatives in host contracts by the
acquiree.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or liability that is a financial instrument and within the scope
of IFRS 9 Financial Instruments, is measured at fair value with the changes in fair value recognised in the
consolidated statement of profit or loss.

Goodwill is initially measured at cost (being the excess of the aggregate of the consideration transferred and the
amount recognised for non-controlling interests) and any previous interest held over the net identifiable assets
acquired and liabilities assumed. If the fair value of the net assets acquired is in excess of the aggregate consideration
transferred, the Group re-assesses whether it has correctly identified all of the assets acquired and all of the liabilities
assumed and reviews the procedures used to measure the amounts to be recognised at the acquisition date. If the
reassessment still results in an excess of the fair value of net assets acquired over the aggregate consideration
transferred, then the gain is recognised in profit or loss.

After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For the purpose of
impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of
the Group’s cash-generating units that are expected to benefit from the combination, irrespective of whether other
assets or liabilities of the acquiree are assigned to those units.

Where goodwill has been allocated to a cash-generating unit (CGU) and part of the operation within that unit is
disposed of, the goodwill associated with the disposed operation is included in the carrying amount of the operation
when determining the gain or loss on disposal. Goodwill disposed in these circumstances is measured based on the
relative values of the disposed operation and the portion of the cash-generating unit retained.

Non-controlling interests
NCI are measured initially at their proportionate share of the acquiree’s identifiable net assets at the date of

acquisition.

Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity
transactions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Summary of significant accounting policies, judgements and key estimates (continued)

Basis of consolidation (continued)

Islamic insurance operations

One of the Group’s subsidiaries, General Takaful Company Q.P.S.C., is an operator of Islamic insurance business
operating under Islamic Shari’a principles. In accordance with applicable Shari’a principles, participants’
(policyholders”) funds are maintained separately from the operator’s (shareholders®) funds. The Takaful insurance
participants’ results for the year are presented in Note 29 of the consolidated financial statement as a supplementary
information.

The Hybrid model uses the principles of both Wakala and Mudaraba. Accordingly, the operator receives a fixed
Wakaela fee of 15% (2018: 15%) of gross written contributions, in addition to the 70% (2018: 70%) share in the
investment realized gains on the policyholders’ contributions. The operating and administrative expenses are
covered by the Wakala fee and borne by the shareholders.

The Wakala fee for 2019 has been increased to cover the excess of operating and administrative expenses over wakala
with exceptional approval from Shari’a Supervisory Board to achieve the principle of justice between policyholders
and shareholders as a result of improvement in policyholders’ operational results.

Starting from 2019, certain expenses relate to policyholders’ operations were reallocated from shareholders’
accounts to policyholders’ accounts as approved by the Shari’a Supervisory Board. These expenses include bank
charges, legal fees and exspenses, profit on premium reserves, consultations and all other expenses directly related
to the policyholders’ operations

Investment in associate companies

Associate companies are those entities in which the Group has significant influence, but not control, over the
financial and operating policies. The consolidated financial statements include the Group’s share of total recognised
gains and losses of associates on an equity accounted basis, from the date that significant influence commences until
the date that significant influence ceases.

Any goodwill on acquisition of an associate is included in the carrying amount of the investment, however, a gain
on acquisition is recognised immediately in profit or loss.

The Group’s share of post-acquisition profit or loss is recognised in profit or loss, and its share of movements in
other comprehensive income is recognised in other comprehensive income with a corresponding adjustment to the
carrying amount of the investment.

Amounts reported in the financial statements of associates have been adjusted where necessary to ensure consistency
with the accounting policies adopted by the Group. Unrealized gains arising from transactions with associates are
eliminated against the investment to the extent of the Group’s interest in the investee.

When the Group’s share of losses exceeds its interest in an associate, the carrying amount of that interest, including
any long term investments, is reduced to zero and the recognition of further losses is discontinued except to the
extent that the Group has an obligation or has made payments on behalf of the investee.

After application of the equity method, the Group determines whether it is necessary to recognise an impairment
loss on its investment in associate. At each reporting date, the Group determines whether there is objective evidence
that the investment in associate is impaired. If there is such evidence, the Group calculates the amount of impairment
as the difference between the recoverable amount of the associate and its carrying value.

If the Group discontinues equity accounting without obtaining control of an existing associate, then it recognises a
gain or loss in profit or loss calculated as the difference between the sum of the fair value of any proceeds from the
interests disposed of, the fair value of any retained investment; and the amount reclassified from OCI; and the
carrying amount of the investment at the date on which significant influence is lost.
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2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Summary of significant accounting policies, judgements and key estimates (continued)

Investment in associate companies (continued)

Amounts recognised in OCI in relation to the associate are accounted for on the same basis as would be required if
the investee had disposed of the related assets and liabilities directly. As a result, the investor's share of the following
amounts is reclassified to profit or loss:

- exchange differences that were recognised in OCI in accordance with IAS 21;

- changes in the fair value of available-for-sale financial assets previously recognised in OCI in accordance
with IAS 39; and

- the effective portion of gains and losses on hedging instruments in a cash flow hedge previously recognised
in OCI in accordance with IAS 39.

When an investment ceases to be an associate and is accounted for in accordance with 1AS 39, the fair value of the
investment at the date on which it ceases to be an associate is regarded as its fair value on initial recognition as a
financial asset in accordance with IAS 39.

Foreign currency translation

Foreign operations

For the purpose of the consolidated financial statements, the results and financial position of the foreign branch is
expressed in the functional currency of the Parent Company at the exchange rate prevailing at the reporting date.
Income and expenses are translated at the average exchange rates for the year unless exchange rates fluctuated
significantly during the year in which case the exchange rates at the dates of the transactions arc used. Investment
in foreign associates is translated at the closing exchange rates. Foreign currency translation differences are
recognised directly in other comprehensive income. When a foreign operation is disposed of in part or full, the
relevant amount in the reserve is transferred to the consolidated statement of profit or loss for the corresponding
period.

Foreign currency transactions

Foreign currency transactions are initially recorded in Qatari Riyals at exchange rates at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to Qatari
Riyal at the exchange rate at that date.

Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are retranslated
to Qatari Riyal at the exchange rate at the date that the fair value was determined. Non-monetary items in a foreign
currency that are measured based on historical cost are translated using the exchange rates at the date of the
transactions. The gain or loss arising on translation of non-monetary items measured at fair value is treated in line
with the recognition of the gain or loss on the change in fair value of the item.

IFRS 16 Leases

IFRS 16 was issued in January 2016. It will result in almost all leases being recognised on the balance sheet by
lessee, as the distinction between operating and finance leases is removed. Under the new standard, an asset (the
right to use) and a financial liability to pay rentals are recognised. The only exceptions are short-term and low-value
leases.

The Group has applied the standard from its mandatory adoption date of 1 January 2019. The Group has applied the
simplified transition approach and has not restated comparative amounts, prior to the date of adoption of the
standard. As allowed under I[FRS 16, right-of-use assets are measured at the amount of the lease liability on adoption
(adjusted for any prepaid or accrued lease expenses).

Further, the Group has used the following practical expedients on initial application:

» used the Group’s previous assessment of which existing contracts are, or contain, lease;

» clected to use the short-term lease exemption where the unexpired lease term on initial application date is less than
12 months or leases are of low value items (QR 18,250 or less); and

» excluded initial direct costs from the measurement of right-of-use assets at the date of initial application.
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2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Summary of significant accounting policies, judgements and key estimates (continued)
IFRS 16 Leases (continued)

The Group has assessed the impact of IFRS 16 on its activities as a lessor at the transition date. Lessor accounting
under [FRS 16 is substantially unchanged under IAS 17. Lessors will continue to classify leases as either operating
or finance leases using similar principles as in IAS 17. Therefore, IFRS 16 did not have a significant impact for
leases where the Group is the lessor.

When measuring lease liabilities, the Group discounted lease payments using its incremental borrowing rate at 1
January 2019. The weighted average rate applied in the Group's principal markets was based on benchmark yield
rates.

The Group has applied IFRS 16 using the modified retrospective approach and therefore the comparative information has
not been restated and continues to be reported under IAS 17. The details of accounting policies under [AS 17 are disclosed
separately.

Policy applicable from 1 January 2019

At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease
ifthe contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.
To assess whether a contract conveys the right to control the use of an identified asset, the Group uses the definition of a
lease in [FRS 16. This policy is applied to contracts entered into, on or after 1 January 2019.

Group as a lessee
For the leases of property, the Group has elected not to separate non lease components and account for the lease and non-

lease components as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is
initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made
at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove
the underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentives received.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the end
of the lease term, unless the lease transfers ownership of the underlying asset to the Group by the end of the lease term or
the cost of the right-of-use asset reflects that the Group will exercise a purchase option. In that case, the right-of-use asset
will be depreciated over the useful life of the underlying asset, which is determined on the same basis as those of property
and equipment. In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for
certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Group’s
incremental borrowing rate. Generally, the Group uses its incremental borrowing rate as the discount rate.

The Group determines its incremental borrowing rate by obtaining interest rates from various external financing sources
and makes certain adjustments to reflect the terms of the lease and type of the asset leased.

Lease payments included in the measurement of the lease liability comprise the following:

- fixed payments, including in substance fixed payments;

- variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date;

- amounts expected to be payable under a residual value guarantee; and

- the exercise price under a purchase option that the Group is reasonably certain to exercise, lease payments in an
optional renewal period if the Group is reasonably certain to exercise an extension option, and penalties for early
termination of a lease unless the Group is reasonably certain not to terminate early.
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2 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Summary of significant accounting policies, judgements and key estimates (continued)
IFRS 16 Leases (continued)

Group as a lessee (continued)

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an index or rate, if there is a change in the Group's estimate of
the amount expected to be payable under a residual value guarantee, if the Group changes its assessment of whether it
will exercise a purchase, extension or termination option or if there is a revised in-substance fixed lease payment. When
the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

Short-term leases and leases of low-value assets

The Group has elected not to recognise right-of-use assets and lease liabilities for leases of low value assets and short term
leases. The Group recognises the lease payments associated with these leases as an expense on a straight line basis over
the lease term.

Group as a lessor
At inception or on modification of a contract that contains a lease component, the Group allocates the consideration in the

contract to each lease component on the basis of their relative stand-alone prices.

When the Group acts as a lessor, it determines at lease inception whether each lease is a finance lease or an operating
lease.

To classify each lease, the Group makes an overall assessment of whether the lease transfers substantially all of the risks
and rewards incidental to ownership of the underlying asset. If this is the case, then the lease is a finance lease; if not, then
it is an operating lease. As part of this assessment, the Group considers certain indicators such as whether the lease is for
the major part of the economic life of the asset.

When the Group is an intermediate lessor, it accounts for its interests in the head lease and the sub-lease separately. It
assesses the lease classification of a sub-lease with reference to the right-of-use asset arising from the head lease, not with
reference to the underlying asset. If a head lease is a short-term lease to which the Group applies the exemption described
above, then it classifies the sub-lease as an operating lease.

If an arrangement contains lease and non-lease components, then the Group applies IFRS 15 to allocate the consideration
in the contract.

The Group applies the derecognition and impairment requirements in [FRS 9 to the net investment in the lease. The Group
further regularly reviews estimated unguaranteed residual values used in calculating the gross investment in the lease.

The Group recognises lease payments received under operating leases as income on a straight-line basis over the lease
term as part of ‘rental revenues’.

Generally, the accounting policies applicable to the Group as a lessor in the comparative period were not different from
IFRS 16 except for the classification of the sub-lease entered into during current reporting period that resulted in a finance
lease classification.

Accounting policies in accordance with IFRS 9
Financial instruments held by the Group are classified in accordance with the provisions of IFRS 9 Financial
Instruments. Broadly, the classification, which are adopted by the Group, as applicable, are as follows:

Financial assets which are equity instruments:
- Mandatorily at fair value through profit or loss; or
- Designated as at fair value through other comprehensive income. This designation is not available to equity
instruments which are held for trading or which are contingent consideration in a business combination.
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